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MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

NTP NTP 0.0d 0.0d 11-Oct-12 08 A 14-Apr-13 08 100%

PCC Pre Construction Conference 1.0d 0.0d 12-Dec-12 08 A 14-Apr-13 08 12-Dec-12 16 A 14-Apr-13 08 100%

END Project Complete - CCD Dec 1, 2013 0.0d 0.0d 30-Oct-13 16* 30-Nov-13 16 0% 31.0d

SubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittalsSubmittals

SUBM100 Submit CQC Plan 50.0d 0.0d 11-Oct-12 08 A 15-Apr-13 08 21-Dec-12 16 A 15-Apr-13 08 100%

SUBM200 Submit SWPPP 50.0d 0.0d 11-Oct-12 08 A 17-Sep-13 08 18-Dec-12 16 A 17-Sep-13 08 100%

SUBM300 Submit APP 50.0d 0.0d 11-Oct-12 08 A 15-Apr-13 08 21-Dec-12 16 A 15-Apr-13 08 100%

SUBM400 Submit EPP 50.0d 0.0d 11-Oct-12 08 A 23-Oct-13 08 28-Feb-13 16 A 23-Oct-13 08 100%

SUBM120 Submit PreCast Panels 77.0d 10.0d 11-Oct-12 08 A 24-May-13 08 02-May-13 16 07-Jun-13 16 85% 25.0d

SUBM110 Submit Bond 1.0d 0.0d 15-Oct-12 08 A 14-Apr-13 08 15-Oct-12 16 A 14-Apr-13 08 100%

SUBM140 Submit Post-Dredging Surveys 3.0d 3.0d 01-May-13 08 22-Oct-13 08 03-May-13 16 24-Oct-13 16 0% 120.0d

SUBM150 Submit PostConstruction Survey 5.0d 5.0d 17-Sep-13 08 18-Oct-13 08 23-Sep-13 16 24-Oct-13 16 0% 22.0d

Submittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal ApprovalsSubmittal Approvals

APPR1200 Review/Approval SWPPP 30.0d 0.0d 19-Dec-12 08 A 17-Sep-13 08 14-Feb-13 16 A 17-Sep-13 08 100%

APPR1500 Review/Approval APP 30.0d 0.0d 22-Dec-12 08 A 15-Apr-13 08 18-Feb-13 16 A 15-Apr-13 08 100%

APPR1100 Review/Approval CQC 30.0d 0.0d 22-Dec-12 08 A 15-Apr-13 08 14-Feb-13 16 A 15-Apr-13 08 100%

APPR1400 Review/Approval EPP 30.0d 0.0d 01-Mar-13 08 A 23-Oct-13 08 15-Mar-13 16 A 23-Oct-13 08 100%

APPR1610 Review/Approve PreCast Panels 30.0d 30.0d 03-May-13 08 08-Jun-13 08 01-Jun-13 16 07-Jul-13 16 0% 36.0d

APPR1630 Review/Approval Post-Dredging Surveys 14.0d 14.0d 04-May-13 08 17-Nov-13 08 17-May-13 16 30-Nov-13 16 0% 197.0d

APPR1640 Review/Approval PostConstruction Survey 14.0d 14.0d 24-Sep-13 08 17-Nov-13 08 07-Oct-13 16 30-Nov-13 16 0% 54.0d

Procurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and LogisticsProcurement and Logistics

A1060 Transport Scour Apron aggr Bethel SBH 2.0d 0.0d 08-Apr-13 08 A 04-Oct-13 08 11-Apr-13 16 A 04-Oct-13 08 100%

A1020 Procure NLR Precast Panels 60.0d 60.0d 02-Jun-13 08 08-Jul-13 08 31-Jul-13 16 05-Sep-13 16 0% 36.0d

A1250 Procure SLR Precast Panels 60.0d 60.0d 02-Jun-13 08 08-Jul-13 08 31-Jul-13 16 05-Sep-13 16 0% 36.0d

A1030 Transport NLR Precast Panels 25.0d 25.0d 01-Aug-13 08 06-Sep-13 08 25-Aug-13 16 30-Sep-13 16 0% 36.0d

A1260 Transport SLR Precast Panels 25.0d 25.0d 01-Aug-13 08 06-Sep-13 08 25-Aug-13 16 30-Sep-13 16 0% 36.0d

MobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilization

A1070 Mobilization 1.0d 1.0d 14-Feb-13 08 A 15-Apr-13 08 19-Apr-13 16 15-Apr-13 16 60% -4.0d

A1050 Place SWPPP 10.0d 38.0d 06-Mar-13 08 A 17-Sep-13 08 01-Jun-13 16 30-Oct-13 16 40% 129.0d

ConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstructionConstruction

Winter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter ConstructionWinter Construction

A1090 Predredge Survey - Entrance Channel 3.0d 2.0d 18-Feb-13 08 A 14-Apr-13 08 20-Apr-13 16 15-Apr-13 16 50% -5.0d

A1210 Predredge Survey - Mooring Basin 1.0d 1.0d 27-Feb-13 08 A 29-Apr-13 08 20-Apr-13 16 29-Apr-13 16 50% 9.0d

A1110 Dredge Entrance Channel 7.0d 0.5d 15-Mar-13 08 A 15-Apr-13 12 20-Apr-13 16 15-Apr-13 16 45% -5.0d

A1100 Dredge Mooring Basin 14.0d 8.5d 18-Mar-13 08 A 21-Apr-13 12 28-Apr-13 16 29-Apr-13 16 44% 1.0d

A1130 Excavate  & Place Scour Aprons 4.0d 0.0d 11-Apr-13 08 A 01-May-13 16 13-Apr-13 16 A 01-May-13 16 100%

A1150 Demobilize dredging equipment 2.0d 0.0d 16-Apr-13 08 A 01-May-13 16 18-Apr-13 16 A 01-May-13 16 100%

A1120 Dredge Maneuvering Channel 15.0d 15.0d 21-Apr-13 08 16-Apr-13 08 05-Jan-14 16 30-Apr-13 16 0% -5.0d

A1140 Post Dredge Survey - Entrance Channel 4.0d 4.0d 21-Apr-13 08 30-Sep-13 08 24-Apr-13 16 03-Oct-13 16 0% 162.0d
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30-Oct-13 16, Milestones

NTP
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Submit PreCast Panels
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Submit PostConstruction Survey

07-Oct-13 16, Submittal A

Review/Approval SWPPP

Review/Approval APP

Review/Approval CQC

Review/Approval EPP

Review/Approve PreCast Panels

Review/Approval Post-Dredging Surveys

Review/Approval PostCon

25-Aug-13 16, Procurement and Logistics

Transport Scour Apron aggr Bethel SBH

Procure NLR Precast Panels

Procure SLR Precast Panels

Transport NLR Precast Panels

Transport SLR Precast Panels

01-Jun-13 16, Mobilization

Mobilization

Place SWPPP

05-Jan-14

05-Jan-14

Predredge Survey - Entrance Channel

Predredge Survey - Mooring Basin

Dredge Entrance Channel

Dredge Mooring Basin

Excavate  & Place Scour Aprons

Demobilize dredging equipment

Dredge M

Post Dredge Survey - Entrance Channel
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A1240 Post Dredge Survey - Mooring Basin 2.0d 2.0d 29-Apr-13 08 30-Apr-13 08 30-Apr-13 16 01-May-13 16 0% 1.0d

A1160 Dredging Complete - Finish By May 1, 2013 0.0d 0.0d 30-Apr-13 16* 01-May-13 16 0% 1.0d

Summer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer ConstructionSummer Construction

A1220 PreConstr. Survey - Launch Ramps 1.0d 1.0d 03-Sep-13 08 04-Oct-13 08 03-Sep-13 16 04-Oct-13 16 0% 27.0d

A1230 PostConstr. Survey - Launch Ramps 1.0d 1.0d 16-Sep-13 08 17-Oct-13 08 16-Sep-13 16 17-Oct-13 16 0% 27.0d

North Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch RampNorth Launch Ramp

A1340 NLR - Demolish Existing 2.0d 2.0d 04-Sep-13 08 05-Oct-13 08 05-Sep-13 16 07-Oct-13 16 0% 27.0d

A1350 NLR - Install/Compact Aggr 1.0d 1.0d 06-Sep-13 08 08-Oct-13 08 06-Sep-13 16 08-Oct-13 16 0% 27.0d

A1360 NLR - Install PreCast Planks 2.0d 2.0d 07-Sep-13 08 09-Oct-13 08 09-Sep-13 16 10-Oct-13 16 0% 27.0d

South Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch RampSouth Launch Ramp

A1370 SLR - Demolish Existing 2.0d 2.0d 10-Sep-13 08 11-Oct-13 08 11-Sep-13 16 12-Oct-13 16 0% 27.0d

A1380 SLR - Install/Compact Aggr 1.0d 1.0d 12-Sep-13 08 14-Oct-13 08 12-Sep-13 16 14-Oct-13 16 0% 27.0d

A1390 SLR - Install PreCast Planks 2.0d 2.0d 13-Sep-13 08 15-Oct-13 08 14-Sep-13 16 16-Oct-13 16 0% 27.0d

DemobilizationDemobilizationDemobilizationDemobilizationDemobilizationDemobilizationDemobilizationDemobilizationDemobilizationDemobilization

A1290 Contractor Prefinal Inspection 1.0d 1.0d 17-Sep-13 08 23-Oct-13 08 17-Sep-13 16 23-Oct-13 16 0% 25.0d

A1320 Submit As-Built Drawings 10.0d 10.0d 17-Sep-13 08 18-Oct-13 08 30-Sep-13 16 31-Oct-13 16 0% 22.0d

A1280 Correct Contr Prefinal Punch Items 1.0d 1.0d 18-Sep-13 08 24-Oct-13 08 18-Sep-13 16 24-Oct-13 16 0% 31.0d

A1300 Government Prefinal Inspection 1.0d 1.0d 24-Sep-13 08 25-Oct-13 08 24-Sep-13 16 25-Oct-13 16 0% 22.0d

A1310 Correct Govt Prefinal Punch Items 1.0d 1.0d 25-Sep-13 08 28-Oct-13 08 25-Sep-13 16 28-Oct-13 16 0% 22.0d

A1270 Government Final Inspection 1.0d 1.0d 26-Sep-13 08 29-Oct-13 08 26-Sep-13 16 29-Oct-13 16 0% 22.0d

A1190 Demobilization 1.0d 1.0d 27-Sep-13 08 30-Oct-13 08 27-Sep-13 16 30-Oct-13 16 0% 28.0d

A1200 Close out SWPPP 1.0d 1.0d 28-Sep-13 08 31-Oct-13 08 28-Sep-13 16 31-Oct-13 16 0% 28.0d

A1330 Review/Approve As-Built Dwgs 30.0d 30.0d 01-Oct-13 08 01-Nov-13 08 30-Oct-13 16 30-Nov-13 16 0% 31.0d
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Post Dredge Survey - Mooring Basin

Dredging Complete - Finish By May 1, 2013

16-Sep-13 16, Summer Construction

PreConstr. Survey - Launch Ramps

PostConstr. Survey - Launch Ramps

09-Sep-13 16, North Launch Ramp

NLR - Demolish Existing

NLR - Install/Compact Aggr

NLR - Install PreCast Planks

14-Sep-13 16, South Launch Ramp

SLR - Demolish Existing

SLR - Install/Compact Aggr

SLR - Install PreCast Planks

30-Oct-13 16, Demobilization

Contractor Prefinal Inspection

Submit As-Built Drawings

Correct Contr Prefinal Punch Items

Government Prefinal Inspection

Correct Govt Prefinal Punch Items

Government Final Inspection

Demobilization

Close out SWPPP

Review/Approve As-B
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